Raw Notes from both sessions taught at North Texas RWA Two Step Conference.
What's Your Social Media Game Plan?  Sat. 8:30 — 9:45
Learn how to make the most of the major social media networks (Facebook, Twitter, Goodreads, Google+, Pinterest) by establishing your presence, finding your voice and making a plan to build your audience and promote your books.
Handouts:  http://www.authorems.com/downloads 

· How many of you are on social media?

· How many of you have had someone tell you that social media is THE way to promote your books and that you HAVE to be on it?

· How many of you feel you’re not using social media effectively?

· How many of you find social media fun?  Frustrating?  A mix of both?

We’ve got a little more than an hour to turn that around for you. 
Consider, for a minute, why 1 billion people use social media:
· To connect — with family, friends, new faces around the globe

· To share — a little or a lot about their lives, interests, hobbies, passions

· To collect — acquaintances, memories, images, information

· To compete — and prove they’re as talented, creative, clever as others

· To create — short quips, pictures, reviews, audio, video

· To enjoy — the entertainment and social experience

Building Your Game Plan

The most important message I want for you to get from me today: there is no ONE plan. You need to establish a unique plan that suits your personality and reaches your audience.

1.  Establish your goals


Your goals as an author


If self-published, your goals as an indie publisher


Your goal for social media in general


Your goal for each social network you decide to use

2.  Identify your audience


Who do you want to reach via social media?


What types of things do you want to share with them?


What kinds of things are of interest to them?

2.  Find your social media voice


Creative


Emotional


Responsive


Vulnerable 


Generous

3.  Take stock of what you have


Make a list of all the social media that you’re on



Which do you enjoy?



How often do you visit/update them?



How much do you know about your connections?



How much do you know about their demographics?




Link for Demographics:

http://www.businessinsider.com/a-primer-on-social-media-demographics-2013-9
4.  Consider how best to utilize the networks you want to use

Action Plan:
· Identify which social networks you will use



Active use



Promotional use



Social use



Billboard



Develop a consistent look across your profiles

· Plan your time



Your time is an investment, so use it wisely



Schedule yourself social media interaction time each day



Schedule yourself social media education time each week



Schedule yourself social media maintenance time at least each month

· Target your audience



Learn how to divide your audience into groups by network



Will you target a different audience on some networks?

· Hone your message or content


Based on your brand and your audience, actively develop content

· Track your progress


Learn the analytics tools available to you via business pages/accounts on FB, Twitter, G+ and more.

Remember to keep your goals in mind.  And don’t let your social media goals override your career goals.  No tail wagging the dog.  

Online Retailer Opportunities: Gain an Edge Through Education   Sat. 2:30 — 3:45
Even big publishers know that Amazon, Apple, B&N and Kobo can help build a book's sales.  Whether you're an indie or commercially published, learn tips that allow you to help build your audience through these great retail outlets.  

Amazon KDP  http://kdp.amazon.com  self-publishing portal
Author Central     http://authorcentral.amazon.com  author portal, add info for your Amazon Author Page and can also add editorial reviews for your books.  
· Use same login as KDP or Amazon. 

· Make sure all your books appear on Author Central. If they don’t appear here, they’re not properly linked to you.   
Apple iTunes Connect   http://itunesconnect.apple.com  self-publishing portal info
· Apple Link Maker  http://linkmaker.itunes.apple.com  create fully functional links 
· Pre-Order:  allows you to create a pre-order button and put book on sale at future date
· Free:  can increase visibility; free ranking carries over to paid ranking
NookPress   https://www.nookpress.com/  self-publishing portal (formerly PubIt!)
· In process of expanding distribution to European countries

· Higher price points ($4.99 and up) work with these shoppers

· Doesn’t currently allow pre-orders or free pricing to indie authors.  To get these options at B&N, you need to distribute to them via Smashwords. 

Kobo Writing Life  http://www.kobo.com/writinglife   self-publishing portal
· Pre-Order — allows upload of cover and metadata with an incomplete book file for pre-order; just be sure to load final book file before your on-sale date
· Allows you to upload a Word .doc and they’ll make an epub.  You may download the epub and use it anywhere, any way you like.  Really.  

· Free First in Series promo  http://store.kobobooks.com/Collection/kobo-next-discover-a-new-series 
· 99¢ Daily Deals, email shayna@skrishnasamy@kobo.com to pitch your book for an opportunity.  Best if your regular price is $3.99 or higher.

· Partners with IndieBound to sell Kobo devices and books via independent bookstores  http://indiebound.org  (list a buy link for IndieBound with other retailer links on your site)
GooglePlay Partners https://support.google.com/books/partner/answer/3324395?hl=en&ref_topic=3238497  general info and overview
· Is to Android phones what iBooks is to iPhones

· With closure of Sony, growth potential

· Improves Google Search results (according to Google)
General Tips:
Metadata —strive for consistency across all retailers; check on a regular basis to be sure your book selling page information is accurate at all retailers (every 1-3 months)
ISBNs:  buy from https://www.myidentifiers.com  Remember, after you buy ISBNs, as you assign each ISBN to a book, go back to this site to fill in all the info on your book

Check  http://www.bookwire.com  to see if your ISBN shows up

Link all retailers to your site
Use bit.ly links if you want to track “clicks”
Use SmartURL or GeoRiot if you want to use one URL for all countries (particularly Amazon)
Need ideas for online promotion? 

http://www.authorems.com/promotion/online-promotion
Trying to find freelance editors, artists or formatters?

http://www.authorems.com/working-with-freelancers/ 

Want to learn more about Self-Publishing?

http://www.authorems.com/self-publishing/ 

